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BY LAWS
ELECTRIC BOAT ATHLETIC CLUB - LADIES GOLF ASSOCIATION
I.
NAME
The name of this organization shall be the Electric Boat Athletic Club (EBAC) Ladies Golf Association (LGA).

II.
ELIGIBILITY
All women who are members of the EBAC are eligible. Members of the EBAC who retired from Electric Boat are eligible to belong indefinitely to, and play golf with the EBAC/LGA, providing they pay their annual dues.

III.
OFFICERS
The officers of this Association shall be:  President, Vice President, Secretary, and Treasurer.

A.
Duties:
1.
It shall be the duty of the President to preside at meetings, to appoint committees, and to oversee all Association activities.

2.
The Vice-President shall assume the duties of the President whenever she is absent or temporarily unable to serve.

3.
The Secretary shall keep a record of Association business and report on previous meetings. She shall be responsible for all Association correspondence.

4.
The Treasurer shall be responsible for the financial records of the Association. She shall prepare an annual financial statement, with the help of the President, prepare, and present the proposed budget for the ensuing year at the Spring Meeting. She shall prepare and send out the annual LGA Roster of paid members.
The Treasurer must authorize all expenditures of the Association.
III.
OFFICERS (Cont’d)

A.
Duties (Cont’d):
5.
The Welfare Committee shall be responsible for the handling of the Welfare account. This account will be set up and controlled by the Welfare Committee. The Welfare Committee shall prepare a financial report of this account to be presented at the spring and/or Fall Meeting.

B.
Election and Term of Office:
The slate of officers, elected by sealed ballot or email, shall be announced at the Fall Meeting by the Nominating Committee. The Officers shall take office at the Annual LGA Banquet and will serve for two years.
In the event of a vacancy in office, the President, with the approval of the Executive Committee shall appoint a substitute to fill the vacancy until the next scheduled election.
If the President should resign during the season, the Vice-President, with her consent, will automatically assume the duties of the President. If she does not wish the duties of the President, an election of officers must be held with the Nominating Committee presenting a slate of candidates for President and Vice-President.
IV.
MEETINGS

Meetings will be held in March/April and September/October. The President shall call further meetings as deemed necessary and will receive the minutes of all committee meetings. A quorum shall consist of 25% of the membership.
V.
ORGANIZATION
A.
This organization shall be governed by the By-Laws and Roberts Rules of Order pertaining to the Constitution and By-Laws of the Electric Boat Athletic Club.

B.
Revenue:

Dues shall be set annually by the EBAC, payable by a date to be determined at each year’s Spring Meeting before the start of League Play, with the following exception:  Those members who sign up for LGA lesson(s) must pay their membership dues prior to taking any lessons. The amount of dues shall be announced at the Spring Meeting.


Commencing with the 1989 Season, $1.00 will be added to the yearly dues to be used for the establishment of an LGA Welfare Account. The Treasurer shall be responsible for the handling of this account.

A maximum of $150.000 will be kept in this account. Upon reaching the maximum, the collecting of $1.00 from each member will be discontinued for the following season.

V.
ORGANIZATION (Continued)

B.
Revenue:  (Continued)

Commencing with the 1982 Season, the payment of dues shall be as follows:
$    * 
ACTIVE (Any member/substitute participating in Lessons, League Play, and other LGA activities.)

With the exception of a member, who has participated in League Play for 10 years and can no longer participate in League Play, shall be entitled to join as an Active Member subject to payment of her annual dues.
$    *
SOCIAL (Individuals who wish to be members of the LGA, but do not intend to participate in League Play.)

$ 0.00 
HONORARY (Retired or Inactive members so honored by the LGA, will be entitled to attend the LGA Banquet.)

Anyone neglecting to pay their dues shall be ineligible to participate in League Play or Golf Lessons until such time as their dues are paid. Tournament and/or additional fees shall be determined at the time of the subject event(s) and the membership so advised. The budget request for financial assistance from EBAC will be presented by the Treasurer to the Golf Committee of the EBAC for consideration at their Spring Meeting.

*To be set by the EBAC each year.

C.
Committees:

The Executive Committee shall be composed of the elected officers and committee chair ladies. They shall have general supervision and shall transact any necessary business between regular meetings.


The President shall appoint such committees as are needed to carry on the business of the Association. The committee shall be chosen from the Active Player Roster. The committees shall report at the regular or special meetings.
NOTE:
Committees shall forward their correspondence to all LGA members whose names appear on the Roster.


The Committees shall be responsible for the cancellation of any LGA Event or Meeting due to inclement weather.

V.
ORGANIZATION (Continued)

C.
Committees:  (Continued)
The Standing Committees shall be:

1.
Welfare:  Cards will be sent on appropriate occasions; illness, death in family, birth, etc. Flowers will only be sent to members who are hospitalized or have died. The Welfare Committee shall be in charge of and keep a record of expenditures incurred from the Welfare Account.

2.
Publicity:  It shall be the responsibility of the Publicity Committee to report LGA highlights on a monthly basis to the Sports Editor of the EB News and to the EBAC via their website, with a copy forwarded to the LGA President.

3.
Statistician:  She shall be a member of the LGA, appointed by the President. It will be the responsibility of the Statistician to maintain records of all matches, determine handicaps, and report status of matches to the President. At the end of each season; she with the assistance of the EBAC Golf Representative, will determine the Most Valuable Player, Most Improved Player, and the Rookie of the Year.

4.
Rules and Teams:
(a)
The Committee shall be responsible for establishment and issuance of the rules governing League Play. These provisions shall be ratified by the membership at the Spring Meeting.

(b)
The Committee shall arrange lessons for both Beginners and Advanced, if desired.

(c)
She shall organize the League schedule.

NOTE:
All League members are expected to golf a full season unless a hardship arises beyond her control. Members will remain in their division for the entire season. League matches are to be played on a "one-to-one" basis. Two-fers and Three-fers are to be eliminated from League Play.
(d)
Once the two opponents have agreed on a time for their match, there will be a 30-minute "waiting" period before the match is forfeited. The scorecard must reflect the date and time, and be signed by the Pro/Assistant Pro or another League Member.

V.
ORGANIZATION (Continued)

C.
Committees:  (Continued)

4.
Rules and Teams:  (Continued)

(e)
In case of team play only, a list of names of substitutes for the season shall be compiled by the Committee and forwarded to the President, and Statistician along with the League Schedule. The list shall include name, telephone number, handicap, and the division in which the substitute may play.

First and second year golfers cannot be placed on the Substitute List.


When choosing a substitute, golfers must be matched as close to handicap as possible. However, it is optional whether a Player wishes to call on a substitute or re-schedule the match.

NOTE:  Substitutes do not qualify for any type of awards.

(f)
She shall furnish pertinent USGA rules of play and any revision thereto.

(g)
If matches are not completed by the end of the make-up periods, forfeiture of the match(s) will be decided by the Rules and Teams Committee.

(h)
Any member who turns in three scorecards prior to the Rules and Teams Committee's appointed deadline will be eligible to participate in League Play in the Flight in which she qualifies for. If any new member is unable to complete three (3) 9-hole rounds, she shall automatically be placed into the “B” Flight, and upon completion of her 3rd round, her handicap will be determined, but she will remain in the “B” Flight for the entire season.

(i)
Commencing with the 1993 season, a match will be considered completed after 7 holes of play, if play must be discontinued due to thunder and lightning. The LGA Statistician will average the scores for the last 2 holes from the overall total of the first 7 holes played.

Match Play will be determined on the first 7 holes played only. Medal Play will be determined on the total score for 9 holes.

5.
New Member Day:  The Committee shall be responsible for confirming the date (May/June) with the President, mailing of notices and follow-up thereof, arrange for refreshments to be served, setting up foursomes, scheduling contests, purchasing of awards and overseeing that the events of the day run in an orderly manner. The Committee shall notify all participating members of their starting times on Thursday prior to New Member Day. The Committee will provide the LGA Treasurer and President with a financial accounting of the event.

V.
ORGANIZATION (Continued)

C.
Committees:  (Continued)

6.
EBAC/LGA-Pfizer Day:  DELETED
7.
Field Day:  The Committee shall be responsible for confirming the date with the President, mailing of notices and follow-up thereof, arrange for refreshments to be served, setting up foursomes, preparation of material for the established contests and overseeing that the events of the day run in an orderly manner. The Committee shall notify all participating members of their starting times on Thursday prior to Field Day. The Committee will provide the LGA Treasurer and President with a financial accounting of the event.
(a)
Class A, B, and C play will depend on the number of golfers participating and their end-of-the-year handicaps. If a player has not established an LGA handicap for the year, she must compete in Class A, Low Gross only on Field Day, and not in the Handicap Tournament (Low Net).

(b)
Driving Contest – The ball must be in the fairway, not in the rough or sand trap.
(c) 
All TIES shall be broken – FOR GROSS SCORES – By the matching of scorecards, beginning with the most difficult handicap hole. FOR NET SCORES – Using Handicap, match scorecards beginning with the most difficult handicap hole.
(d)
Commencing with the 1968 Season, no player may win more than one award in the Putting or Driving contests. In the event of one player winning more than one contest, the selection of the award she will receive will be determined by the Field Day Committee.
(e)
The Committee will notify the Awards Committee and the LGA President of Field Day contest results.
8.
Ladies Varsity Team:  The EBAC LGA will sponsor a ladies foursome to compete in an invitational event. All ladies who are members of the EBAC LGA may try out for a spot on this team. You must sign up at the EBAC Office, and then post three score cards played on the Front 9 holes at Shennecossett only. You must play with another person who is competing or with a league member of the EBAC LGA. You can only post three scores, not necessarily your three best scores. Scoring must be in accordance with USGA Golf Rules. Of the three scores posted, the highest will be dropped and the other two scores will be averaged. The four ladies with the lowest average score will be chosen to compete.

V.
ORGANIZATION (Continued)

C.
Committees:  (Continued)

10.
Helen DeWolfe Award:  The Helen DeWolfe Award is given annually to a golfer on the basis of contribution to the League, congeniality, and good sportsmanship. Helen DeWolfe was the first President of the LGA. This award is paid for by the EBAC. Commencing with the 1992 Season, the Helen DeWolfe recipient will be chosen by secret ballot. The committee shall consist of the previous year's recipient. If she is unavailable, the recipient from the second previous year will be asked, etc. The ballot shall be emailed or mailed in the inter-office mail to all LGA members no later than July 20th, so that all members will be in receipt of their ballot by August 1st. Deadline for return of ballots will be set by the Committee. Returned ballots are to be signed by each member voting. Ballots will be counted by the entire committee, with the recipient's name announced at the Banquet. In accordance with the EBAC By-Laws, an LGA member is eligible to receive the Helen DeWolfe award more than once, as long as there has been a five-year separation period.
11.
Dot Bliven Award:  The Dot Bliven Award is given annually by the EBAC to the Woman Athlete of the Year. The LGA President will be requested by the EBAC to submit a write-up on the LGA candidate for this award in February of the following year. This write-up is to be based on the best performance of a member; gross scores (win/loss), plus other achievements she has attained as a League member. In accordance with the EBAC By-Laws, an LGA member is eligible to receive the Dot Bliven Award more than once, as long as there has been a five-year separation period.

12.
Nominating:  It shall be the duty of the Nominating Committee to send a notice to all members of the LGA six weeks prior to the Fall Meeting, asking their willingness to be an officer in the LGA for the coming term. The incumbent officers shall first be invited to serve for a second term. However, no officer will be permitted to serve in the same office for more than two consecutive terms, unless otherwise approved by a majority of the membership, present at the Fall/Spring meeting, or special meeting. When the notices are returned to the Nominating Committee, a ballot will be prepared. If there are any vacancies on the ballot, the Nominating committee will then contact the remaining members to ascertain their willingness to serve in an office. The ballot, with instructions, shall be sent to each member of the LGA, three weeks prior to the Fall Meeting. The Nominating Committee shall present the sealed ballots, which have been returned to them, to the Golf Commissioner to be counted. He shall return the results to the Nominating Committee so that she/they can present the slate of elected officers at the Fall Meeting. In the event that a slate of officers has not been elected prior to the Fall Meeting, a secret ballot shall be taken at the Fall Meeting by the Nominating Committee or LGA President, if the Nominating Committee members are absent.

V.
ORGANIZATION (Continued)

C.
Committees:  (Continued)

13.
Awards:  This committee shall be responsible for purchasing awards and door prizes, which are presented at the Annual Banquet. Awards to be purchased are as follows:  NOTE:  Substitutes do not qualify for any type of award; League and/or Individual. League Trophies:  First Place League/Second Place League. In the event of a TIE occurring in either the First or Second place League standings, the tie shall be broken. Leagues will field members and play shall be based on the results set forth for League Play established for that particular season. Most Valuable Player:  This award is presented to the individual who has participated in League Play for the whole season, and is based on her win/loss record. Most Improved Player:  This award is known as the Lillian Dunham Award. In order to be eligible for the Most Improved Award, a member must have completed her second year of play. This award is based on the total stroke improvement from a starting handicap, with a maximum of 35. Rookie of the Year:  This trophy is awarded to a Beginner based on her overall golfing performance, win/loss record, and handicap improvement. This beginner must be an individual who has never played golf prior to joining the LGA. Helen DeWolfe Award:  Refer to Paragraph V.C.9. Field Day Awards:  Class A – First Low Gross and First Low Net. Class B – First Low Gross and First Low Net. Class C – First Low Gross and First Low Net. Putting – First Place Only. Chipping – First Place Only. Driving – First Place Only. NOTE:  In order for a member to be eligible for an award, other than Field Day or Helen DeWolfe, she must play seven (7) or more League matches.
14.
Grievance:  If any rule cannot be interpreted to the satisfaction of both players, a written questionnaire shall be forwarded to the Rules and Teams Committee, who will present it to the full Executive Committee. The Executive Committee’s decision shall be final and binding. Scorecards must not be signed by the players until the difficulty is cleared.
15.
By-Laws:  To review, recommend, and record changes, additions and deletions to the By-Laws. Copies of the latest approved By-Laws should be sent to all members prior to the Spring Meeting.
D.
Season:
1.   The LGA Season shall begin on the day the Spring Meeting Notice is posted on the Electric Boat Bulletin Boards and sent to all League members. The season shall end on the evening of the Annual Banquet; therefore, any member who has terminated employment with Electric Boat during the above stated period is eligible to participate in all League activities for that season. Any member who cannot continue to participate in League Play during the course of the season must notify the President in writing. The President will then notify the League Captains, the Rules and Teams Committee, and the Statistician. 

V.
ORGANIZATION (Continued)

D.
Season:  (Continued)

2.
EBAC LGA members may attend the annual subsidized banquet at the end of the season. Non-EBAC LGA members are entitled to attend at an additional cost.

VI.
AMENDMENTS: 

These By-Laws may be amended by a majority vote at any regular or special meeting of the LGA. Voting is limited to previous year’s members.
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